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Agent Comparison Checklist
********************************************

Getting Started:

Ask Around: Seek recommendations from friends, family, and neighbors for reputable real 

estate agents.

Online Research: Search online for agents in your area, read reviews, and check their 

online presence.

Evaluating Agents:

Experience and Expertise: Look for agents with experience in your specific market and 

property type.

Interviews: Schedule interviews with at least three agents to compare personalities, 

communication styles, and knowledge.

Credentials, Market Knowledge, Negotiation Skills, and Interview Questions: 

Verify that the agent is licensed and in good standing with the state regulatory authority. 

Evaluate their understanding of local market trends, pricing, and neighborhoods. 

Questions to Ask: 

How long have you been an agent?

What is your marketing strategy?

Can you provide references from past clients?

How familiar are you with the local market?

What is your commission structure?

Inquire about their negotiation strategy, experience, and ability to secure the best deals: 

"Can you share an example of a challenging negotiation and how you navigated it?"

 "How do you ensure you're securing the best deal for your clients?"

 "What is your approach when there are multiple offers on a property?"
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Check References: Contact references provided by the agents to 

gauge their satisfaction and the agent's performance.

Communication Style: Assess the agent's listening skills, availability, 

and responsiveness.

Marketing Plan: Request a detailed plan outlining how they will promote your property 

(online listings, open houses, advertising).

Fees and Contracts: Understand the commission structure, additional fees, and review the 

terms of the listing/buyer's agency agreement.

Gut Feeling: Choose an agent you feel comfortable with and believe will represent your 

interests effectively.

Making the Decision:

Compare Offers: Review and compare the proposals, experience, and references of the 

agents you interviewed.

2. Negotiate Terms: Feel free to negotiate commission rates and any exclusive 

agreements.

3. Written Agreement: Ensure all agreements with the chosen agent are documented in 

writing, including terms, responsibilities, and timelines.

By following this checklist, you can thoroughly evaluate potential real estate agents and choose 

the one that best suits your needs, ensuring a smooth and successful real estate transaction.
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